GORDON FOOD SERVICE®
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Productivity

Work smarter, not harder. Enable maximum
productivity from your team with these
often-overlooked fundamentals.

1. Equip Your Kitchen: Ensure your team has the
necessary equipment and tools to prepare and serve
meals efficiently.

2. Organize Your Space: Maintain a clean and neat
workspace to improve workflow.

3. Clarify Job Tasks: Provide clear expectations and task
lists to guide their efforts.

4. Leverage Technology: Utilize tech to streamline
processes and enhance productivity.

5. Foster Openness: Encourage open communication to
address challenges and share ideas.

6. Investin Growth: Provide training and development
opportunities to enhance skills and engage workers..

7. Measure and Improve: Continuously track performance
and implement improvements to assure quality.

8. Recognize and Reward: Celebrate achievements and

reward hard work to boost morale.




